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GABEER SERVICE STRUCTURE

The €14 fﬂarear Council

The top careor service group in CIA is the Career Council. It
is composed of the three Deputy Directors, the Inspector General, the
Director of Training and the Assistant Director for Gommunications. The
Chatrman is the Assistant Direetor for Personnel. This group recommerds
4o the Director of Ceniral Intelligence major or significant changes 0
Agency persomnel polley. It exercises no command jurisdiction over the
separate garesr boards spread around the dgency.

The Administration Career Board
This group is composed of the several ID/k office heads, plus &

rotating member to represent the miscellaneous staffs (@cge, Audit,

Menagement, Genoral Counsel). In additiom, the [ /P is a full voting 25X1A

mewber because so many of the pecple wnder the jurdsdiction of the Board

are assigned within the DD/P organization, Nr. K. Gates Lleyd is Chairman

of the Board. The Board serves to advise the Deputy Director (Adminise

tration) on all career service matters, Tue Board itself makes no detl-

sions; all decisions are wade by Colonel White as the Chief of the Adminig~

tration Career Service. Bach of tho DD/A members of this Board (extept

the rotating momber) is also the bead of his own Career Service (g,

the Loglstics Career Servies). Therefore, the Administration Carger Board

ects as a senior advisary board to control the poiieies and activities of

the jwnior career services centered in the DD/k organizstion (see below).

The logistics Career Board

~ This growp is eomposed of the most senior officials in the Logistics
Office, The senier ID/F logisties man also atiends their meetings, since
s fair nusber of employees under the jurisdiction of ihls Board are assigned
to the IB/P ergsnisstion. The Board advises Mp. Usrrisen (the head of ;
the Logistics Career Service) on all personnel and career service matiers.
Thus, the Loglstics Career Service is wider in authority than the Logistice '
Office, singe it embraces not only a3}l employees of the logistics Office
but slzo all employees in DD/P who are engaged in logistics work, The
decistons of the Logistics Career Board are gubject, as necegsary, 4o
review by the Administration Career Board (the senior group) and Lo revo-
gation, as netessary, by Colonel White in his espacity as Depuly Direstor

{(Administretion), rether than as head of the ration CEF Service.
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Security Career Board, the Medical Career Board, and the Buiget and
ance (Camptrolier) Uareer Board

Each of thess groups is formed as indieated above for the ILogistics
Office, operates in the same marmer, and is subject to the same control
by Colonel White, with the adviee of his Administration Career Board,

Clandestine Services Career Beard Structwre

Within the €landestine Servicus the Career Beards {sometimes called
Pangls) are erganized in a manner which is very similar to those of the
BD/A groups. Within the DD/P organization the logistics smpleyee is not
wnder one of their Caresr Boards but rather is a member of the Logisties
Career Service and is subject to the sontrol of the Legisties Career Board
28 it advises the head of the Logistics Career Service, This is true, also
of other administrative employees im BB/P (e.g., finance officers, budget
afficerss gsacurity officers, mail and file supervisors, administrative
Qfficers). :

The Cormunieations Career Board

This greup iz composed of sendor officials of the Office of Commmi-
cations ard advises the AD/CO ou all personnel and career service matters.
It is different from the faregoing Jaresr Beards, in thal the Communications
Caresr Service amithe Office of Comuunications are identical unite, and
there is no nead to distinguish between them, A1l personnel of the Cemmuni-
gations Oarear Service are algo assigned to the 0ffies of Commmunications,
Therefore, their operation is eorpletely an internal one,

The Trainineg Carser Board and the Personne)l Career Board

These Beards are the same as the Comrmunications Carecer Board in
organization and function. The Personnel Carser Beard, howsver, dees
have some of the employeces for whom it is responsible assiyned within the
DB/P organization. : :

The Intellicence Production Career Board

This group is composed of the senior officiale of the DD/I erganiza~
tion and is comparable to the Administration Carcer Board. The significant
difference is that the suberdinate Career Boards in the DD/I organigation
{8ege; 00 Carecer Board, OCD Gureer Board) ars complately self-contained
units and none of the éarm Boards within the DB/I organisation have
responsibility for any people assigned outside the DB/I complex,
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The Support Penel of the Administration Uareer Board

This group was created by the Administration Career Beard %o
relieve it of considerable detailed work and to aschieve greater standard-
igation in the methods and preeedures followed by the Administration
Career Board and the other four administrative Bareer Boards. The
Support Panel is compoesed of the Executive Secretaries of the five
sdministrative Career Boards, and membership includes each of the Place-
ment Officers from the Office of Personnel who direetly support these
Boards in their personnel activities, The Chairman of the Support Panel
is the Executive Secretary of ihe Administration Career Beard. 4 rspre-
sentative of the Career Management Staff, DD/P-Admin attends the meetings
since sugh a significant portion of all personnel under the jurisdietien
of the five administrative Career Boards are assigned within the DD/P
organigation,

The DD/A Clerieal Carear Board (This title will probably be changed}

This growp was originally formed as a separate Career Board, to give
petter attention to the problems and to the career development of clerleal '
personusl throughout the DD/A organization. It now appears that this wiil
not be a true Career Board bub rsther will be a panel to advise the Adminis-
tration Career Board and the other sdministrative Career Boards on ihe 5
problems facing elerical and related personnel and on ways to achieve |
better wtilization and career development of clerical personnel in order ’
thet their caresrs msy be more worthwhile, It is probable that all olerical
snd related personnel in the Director's Offise will alsc join this “Career
Service,® The grouw will plan ways to increase the assignment opporiunities
of alerical personnel by faeilitating their movement between DD/A campenents
and between the DB/A and DD/P organizations., 4 primary function of this
group will be to identify the people in the clerical group who have the
greatest potential for moving into the "professional® specialties (eeBes
Pinance Assistant, Losisties Assistant, Administrative issistant)., Onmce
identified, these employees will be the subjJect of planning by this
*Cgreear Board® in order that they may be developed to move out of the
eleriecal area. The Chairman of the Board has not yet been selected, bub
negotiations are underway to give the Job tol _ ] of the 25X1A
Directorts Offics, The group will reeeive technical guldance at all times
from 2 Special Assistant to the Deputy Director (idministration), the Career
Management Officer assigned to the DD/A offige, and the senior DD/A Place-
ment Officer, plus those Placement Officers who work with him,

Sumsary

In effact, there are six senior Career Boards., Of these six, three
have no subordinate Boards (i.e., Personnel, Communications, Training), The
other three, whieh correspond to the Deputy Director level, do have sub-
ordinste Boards over which they ean exercise control, and the asctions of
which they ean review. |
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Who are the members of the Adrministration Career Service {employees

who are under the jurisdiction of the ddministration Career Board
and whose service designation is "A¥)?

1. Bveryone in the fellowing offices:

2.

3.

L.

5.

/2

FAPE

Andit

General Counsel

Management 3taff

25X1A
The general administrative, witting employees ad:|

{not, for example, a Supply Officer who would be under
the Logistics Career Board).

Most employees of the Directar's Offise.

Those employees of other DD/A offices (e.g., Logistics) L4
who are general Administrative Officers and Administrative
dggistants.

Employees in the divisions, staffs, projects and overseas
stations in the DD/P organization who are Administrative
6fficers and Administrative Assistants (not including
specialized administrative employees sueh as Finance
officers - who would be under the Budget and Finance

« ™ Career Board),
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